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REMARKS 


(C) PURPOSE: To ensure that all Dircetorates involved in . 
abolishing the Wateh Committee and the National Indications Center (NIC 
pand the establishment. of the interagency Strategic Warning Staff 


provide the necessary support “to ‘accomplish the transition. 
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H2. (C) DISCUSS Tou: The assimilation of the NIC functions, 
acquisition of an interagency staff of warning analysts, conversion of 
ppresent DIA spaccs, and acquisition of support personnél and equipment 
Will invelve sevcral DIA Directorates. Although the DI intends to 

_ feccomolish most ov the transition requirements, the assistance of 
-pother Directorates willl be required. 
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